D. Erasmus Policy Statement (Overall Strategy) 
Please describe your institution's international (EU and non-EU) strategy. In your description please explain a) how you choose your partners, b) in which geographical area(s) and c) the most important objectives and target groups of your mobility activities (with regard to staff and students in first, second and third cycles, including study and training, and short cycles). If applicable, also explain how your institution participates in the development of double/multiple/joint degrees. (max. 5000 characters)
The Higher Professional School in Volyně, a small town in the south-west of the Czech Republic, was opened in 1996 and continues old traditions of The Secondary Technical School which dates from 1864.

It is a bachelor programme as an alternative to colleges and universities. The overall aim of the course is to supply students with the theoretical and practical techniques which will enable them to function as professionals within the wood and furniture manufacturing industry.

There are two specializations:

• Furniture Manufacture and Wood Constructions

• Low energy and Passive Objects

This programme lasts for three years and graduates are able to work as qualified workers in the areas of designing, furniture design and manufacture, wooden construction parts as well as whole wood constructions.

As mentioned above our school focuses on students mobility for placements so the first step to be done is finding a suitable place in a company. This is usually done by the management of the school, using the good reputation of the school, contacts with the former graduates of the school who participate in foreign companies and also the contacts gained during the international seminars organized by our school. Though wooden structures specialists from 10 countries meet at the seminar for 17 years in our school the countries where the students undertake their traineeship usually correspond to the language knowledge they have, thus usual destinations are Great Britain, Germany, Austria and Slovakia. The traineeship is always aimed at the wood processing companies and companies dealing with wood structures. This is in consistent with the branch the students study. We would like to follow good practice of placing our students in companies throughout Europe from last years. The students are able to gain irreplaceable experience this way. We find the student mobility for placements abroad one of the most important skills acquired during the studies at our school.
If applicable, please describe your institution's strategy for the organisation and implementation of international (EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the Programme. (max. 2000 characters)

Our intention is to go on in the good practise we are able to provide so far. We would also like to enlarge the range of companies where our students work during their traineeships because except the furniture manufacturing and wood structure production companies we have cooperated so far we are going to address companies dealing with low energy houses and passive objects - the study course we are opening in September. The number of students participating in the Erasmus programme could significantly increase this way.

As we do not participate in much staff mobility we would like to open this new opportunity for the employees of our institution next years.

Please explain the expected impact of your participation in the Programme on the modernisation of your institution (for each of the 5 priorities of the Modernisation Agenda*) in terms of the policy objectives you intend to achieve. (max. 3000 characters)
The participation in the Erasmus mobility for work-placements brings the participants incomparable advantage against other applicants for a job who were not able to gain such experience in companies abroad. Such experience increases reputation of the school and makes the graduates from our school desirable for the market. This is quite important for the school of our character which is aimed at practical skills and use. The participants in the projects raise the awareness about the high technologies and can exchange their skills, knowledge and experience gained during their traineeships across border and which they can implement in the local conditions. The next year our school opens a new Training Centre for Manufacturing Industry with complete CNC technology for solving wooden structures which is the right place where to such skills can be applied. The reputation of the school is kept in high level this way too.
